
Migration Planning
This course shows how to create a viable Implementation
and Migration Plan in cooperation with the portfolio and
project charters, assess the dependencies, costs, and
benefits of the various migration projects. This course
also shows how to complete the architecture
development cycle and document lessons learned to
enable continuous process improvement.

Training Objectives
In groups, participants will be able to prepare
architecture roadmap, migration planning results,
including work prioritization, and selection of major work
packages to reach the target enterprise architecture.

Individually, the participants will be able to:
1. Finalize the Architecture Roadmap and supporting

Implementation and Migration Plan.
2. Formulate a program on how to ensure that the

Implementation and Migration Plan is coordinated
with the enterprise’s approach to managing and
implementing change in the enterprise’s portfolio.

3. Construct a plan that shows the business value, cost
of work packages and Transition Architectures.

Topics

I. Implementation Factor Assessment & 
Deduction Matrix
a) Risks
b) Issues
c) Assumptions
d) Dependencies
e) Actions
f) Impacts

II. Consolidated Gaps, Solutions & 
Dependencies Matrix

III. Architecture Definition Increments
IV. Transition Architecture State Evolution
V. Business Value Assessment Technique
VI. Defining Interoperability
VII. Interoperability Categories

a) Operational or Business
b) Information
c) Technical

VIII. Enterprise Application Integration (EAI)
IX. Enterprise Operating Model
X. Refining Interoperability
XI. Determining Interoperability Requirements
XII. Reconciling Interoperability Requirements 

with Potential Solutions

Duration 4 day(s)

Course Outline
Enterprise Architecture Learning Track
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