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Business Architecture

Enterprise Business Architecture is a critical component
of a successful Enterprise Architecture approach, bridging
the chasm between strategic business vision and the
delivery of successful solutions to fulfill those visions. This
course focuses on business-oriented views and
perspectives of the enterprise.

Training Objectives

1. Describe business architecture principles.

2. Preparebusiness architecture catalogs, matrices, and
diagrams.

3. Createbusinessarchitecture deliverables.

Target Audience

*  BusinessArchitects

*  Enterprise Architects

*  Anyone who will be involved in creating/maintaining
businessarchitecture.

Learning Methodologies
¢ Interactive Lecture/Demonstration
*  Workshops

Duration 3 day(s)

Enterprise Architecture Learning Track

Topics
I. Common Definitions of Business Architecture
Il.  Conceptual Business/Technology Model
a) BusinessModel
b) Business Capabilities
¢) Technology Model
d) Technology Capabilities
e) Puttingthe Core Components To Work
lll. Enterprise Business Architecture as
Prioritization Driver / Change Agent
IV. Enterprise Business Architecture in a Model
Driven Context
a) Model Assisted Development
b) Model Driven Development
¢) Model Driven Paradigms
d) ModelRepository
e) BusinessArchitecture Modeling
V. Enterprise Business Architecture Value
Proposition
VI. Using ArchiMate in Business Architecture
Modeling
VII. BusinessScenario and Business Goals
VIII. Capability Assessment
a) BusinessCapability
b) IT Capability
c) Architecture Maturity
d) Business Transformation Readiness
IX. Compliance Assessment
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