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Organizations	
  need	
  not	
  only	
  produce	
  high	
  quality	
  value,	
  but	
  also	
  high	
  talented	
  people.	
  This	
  5-­‐Training	
  Day	
  certification	
  program	
  

is	
  designed	
  to	
  develop	
  the	
  primary	
  knowledge	
  and	
  skills	
  towards	
  growing	
  top-­‐performing	
  individuals	
  from	
  within.	
  This	
  program	
  

is	
  catered	
  not	
  only	
   to	
  Human	
  Resource	
  professionals	
  but	
   for	
  all	
   individuals	
  who	
  foster	
   the	
  role	
  of	
   training	
  and	
  managing	
  the	
  

learning	
  of	
  employees	
  in	
  all	
  areas—from	
  operations,	
  support	
  service	
  up	
  to	
  leadership	
  ranks.	
  

Upon	
   completion	
  of	
   this	
   program,	
   an	
   individual	
   shall	
   obtain	
  understanding	
  of	
   the	
   framework	
   towards	
  developing	
   a	
   Training	
  

Development	
  Process	
  within	
  the	
  organization	
  commencing	
  from	
  enterprise-­‐wide	
  assessment	
  of	
  learning	
  needs	
  until	
  verification	
  

of	
  learning	
  effectiveness	
  and	
  experience	
  through	
  quantitative	
  analysis.	
  

	
  

	
  

	
  

	
  

	
   	
  

	
  

	
  

	
    

 

 
Organizational Direction towards 

Talent Development 	
  1	
  

Critical Knowledge Identification 
for Learning 2	
  

Knowledge Transfer 

Verify Learning & Success  

3	
  

4	
  

PP 002                                     
Skill Set of a Highly-Effective 

Trainer 

PP 001                                 
Learning Management:          

Developing Top Talents from 
Within 

PP 003                                 
Analysis for Learning              

Effectiveness 

The	
  course	
  curriculum	
  is	
  designed	
  to	
  
pattern	
  the	
  4-­‐Step	
  Talent	
  Development	
  

Process	
  of	
  Toyota	
  which	
  starts	
  from	
  
organizational	
  	
  	
  	
  	
  	
  direction	
  towards	
  talent	
  

development	
  until	
  the	
  quantitative	
  
analytics	
  towards	
  learning	
  assessments.	
  


