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Public Training Calendar for Enterprise Quality Track [July to December 2010]       

                

Certification Programs             

Code Program/Course Title JUL AUG SEP OCT NOV DEC 

  Certified Enterprise Quality Professional             

GQ-001    Quality System Principle & Auditing       1 to 2     

GQ-002    Strategy-Focused Organization thru Balanced Scorecard       8     

GQ-004    Customer Satisfaction Index: Gauging Customer's Voice       9     

GQ-005    Understanding the Fusion of Enterprise-Quality Models       15     

SX-001    Leading & Managing in a Six Sigma World       16     

GQ-006    Building an Effective Metrics System       23     

LN-001    Lean Thinking for Process Mapping & Optimization         5   

GQ-007    Statistical Process Control         
6, 12 to 

13   

GQ-008    Root Cause Analysis And Risk Management Techniques         20   

GQ-009    Graphical Toolbox for Data Interpretation & Analysis         25   

GQ-010    IMAGINEERING: Innovative Thinking Techniques         26   

GQ-011    Change Management for Sustaining Success         27   

     Certification Review           3 

     Certification Exam           4 

  Certified Lean Change Agent for Manufacturing             

     Class Sessions             

     Certification Review             

     Certification Exam             
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Code Program/Course Title JUL AUG SEP OCT NOV DEC 

  Certified Lean Change Agent for Service             

     Class Sessions             

     Certification Review             

     Certification Exam             

  Certified Six Sigma Green Belt             

     Class Sessions   
Part 1: 

16 to 20 
Part 2: 

13 to 17       

     Certification Review     18       

     Certification Exam     25       

  Certified Six Sigma Black Belt             

     Class Sessions     
Part 1: 

20 to 24 
Part 2: 

18 to 22 
Part 3: 

15 to 19 
Part 4: 
6 to 10 

     Certification Review           11 

     Certification Exam           18 

  Certified Competence Development Professional             

PP-001     Learning Management: Developing Top Talent from Within 15 to 16           

PP-002    Skill Set of a Highly Effective Trainer 22 to 23           

PP-003    Analysis for Learning Effectiveness 29           

     Certification Review 30           

     Certification Exam 31           

General Quality             

Code Program/Course Title JUL AUG SEP OCT NOV DEC 

GQ-001 Quality System Principles & Auditing   11  to 12         

GQ-002 Strategy-Focused Organization thru Balanced Scorecard   31     8   

GQ-003 Team-Based Problem Solving thru Quality Circles       25 to 26     

GQ-004 Customer Satisfaction Index: Gauging the Voice of the Customer           13 

GQ-005 Understanding the Fusion of Enterprise Quality Models   13     11   

GQ-006 Building an Effective Metrics System           14 

GQ-007 Statistical Process Control: Detecting Process Variation & Capability             
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Code Program/Course Title JUL AUG SEP OCT NOV DEC 

GQ-008 Root Cause Analysis & Risk Management Techniques           15 

GQ-009 Graphical Toolbox for Data Interpretation & Analysis           16 

GQ-010 IMAGINEERING: Innovative Thinking Techniques       11     

GQ-011 Change Management for Sustaining Success 13     12     

GQ-012 Measuring Financial Gains for Continuous Improvement 14     13     

Six Sigma & Beyond             

Code Program/Course Title JUL AUG SEP OCT NOV DEC 

SX-001 Leading & Managing in a Six Sigma World 12       9   

SX-002 Measurement System Analysis         24   

SX-003 Hypothesis Testing for Advanced Data Analysis             

SX-004 Linear Regression Modelling             

SX-005 Logistic Regression Modelling             

SX-006 Design of Experiment Fundamentals 19           

SX-007 Design of Experiment Advanced - Screening & Optimization Techniques             

SX-008 Understanding DFSS - Design for Six Sigma Roadmap 20           

SX-009 Reliability Analysis             

SX-010 TRIZ: Theory of Inventive Problem Solving 21           

Lean Management             

Code Program/Course Title JUL AUG SEP OCT NOV DEC 

LN-001 Lean for Manufacturing   24         

LN-002 Lean for Service   25         

LN-003 Value Stream Mapping Techniques   26         

LN-004 Identifying Time Traps & Process Constraints in Service   27         

LN-005 5S & Visual Controls     29       

LN-006 Customer Pull and Replenishment Systems             

LN-007 Poka-Yoke: Mistake Proofing and Standardization Techniques     30       

LN-008 Rapid Set-up methodology and Work Balancing             

LN-009 Total Productive Maintenance 27       22   
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LN-010 Kaizen Blitz: Agile Approach to Process Optimization 28       23   

People Management             

Code Program/Course Title JUL AUG SEP OCT NOV DEC 

PP-001 Learning Management: Developing Top Talents from Within             

PP-002 Skill Set of a Highly Effective Trainer             

PP-003 Analysis for Learning Effectiveness           17 

 

Conditions: 

 Public Training is offered within the facility of Digileaf Inc. Training is inclusive of training materials, lunch and snacks. 

 Corporate Trainings can be arranged and may be scheduled differently from the Public Training Offerings. Please inquire for the details. 

 Please do inquire as well should you wish to attend the public training courses but on a different schedule. We may adjust as necessary. 

 In case that the training need is not catered in the training list, please get in touch with the office to tailor-fit the course which will 

suffice the need of your organization. 

 

Contact Information: 

DIGILEAF INC. 

Suite 2-B Basic Petroleum Bldg., C. Palanca St., 
Legaspi Village, Makati City, Philippines 1229 
Contact Number: (02) 864-0403, (02) 864-0596 
E-mail:                    info@digileaf.com 
Website:                www.digileaf.com 

 


