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About the Company

DIGILEAF Inc. is a solutions provider founded to alleviate the
level of service quality awareness and practices in an
organization. Its mission is to help businesses achieve
organizational excellence through the development of its human

DiGILEAF resources and leveraging the use of technology in business.
DIGILEAF - Leading Excellence Among Fellows, provides
cost effective quality training programs, audit, management, and
consulting services. The company is servicing 100+ companies to
date.

International Alliance of Quality Professionals (IAQP),

IA P registered in The Netherlands, was founded in 2009 by

Iemations Alimceof Quiliy oesionss. - F€presentatives of three countries namely, The Philippines, The
Netherlands & Iran. The Alliance believes that by sharing policy,
information and training, it will be able to strengthen the work of
quality professionals embedded in any role in any organization, to
foster the good practices in each industry in a specific region and
to elevate these to an international level, thus forming best
practices that could be replicated in other regions of the world as
well.
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DiGiLEAF

Certified Quality Business Analyst

CERTIFICATION PROGRAM

Certified Quality Business Analyst

This certification program is designed upon request of various industry players where the business analysis profession/role is
being practiced. This certification training program is developed in line with the quest to achieve a standardized competency

level of the business analyst profession/role.

Upon completion of this program, an individual shall obtain a measurable competence level in the areas of business need

identification, quality process determination, systems thinking, and solutions assessments.

This program is aligned with the Business Analysis Body of Knowledge (BABOK 2.0) of the International Institute of Business

Analysis.

Designed to cater to individuals and organization in the look out of local certification less the burden of high international

certification cost, but with the contents that are at par with international standards.

This program contains courses that are proven effective through years of practice of industry leaders and practitioners. Passing

this education-based certification program enables an individual to demonstrate expertise in the knowledge areas of business

Course Curriculum

* Process Architecture Management and Optimization
Models

* Quantifying Business Value (Performance Measures,
Metrics and Models in Business Analysis)

* Project Management Skills for Business Analysts

* Enterprise Analysis and Domain Modeling

* Eliciting, Documenting and Managing Requirements
* Methods in System Analysis and Solutions Design

* Solution Verification and Validation
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Certified Quality Business
Analyst

Process Architecture Management and
Optimization Models

BA-001, Duration: 3 Days

This course sets the baseline of process-orientation and
opens up the world of process management and process
optimization. This course will cover other major
approaches aside from BPR to provide wide knowledge on
what particular approach/methodology best fits an
organization. This course will also present and examine the
challenges, benefits and risks of each approach. A strategic
framework for developing a business transformation
roadmap and planning process change will help the
attendees be prepared to manage change efforts in their
businesses.

Quantifying Business Value (Performance
Measures, Metrics and Models in Business
Analysis)

BA-010, Duration: 2 Days

This course is designed to demonstrate how to quantify
performance and outputs in business analysis as it relates
to business. This course discusses methods and tools to
gather, analyze and interpret metrics and measurement in
the business analysis process and related process areas
including project and performance metrics.

Project Management Skills for Business
Analysts

PM-001, Duration: 2 Days

This course is designed for the business analysts to equip
them with competencies in project management. Modern-
day business analysts are also presented with problems in
delivering quality projects and faced with the reality that
sound processes and practices in project management can
provide solutions in their problems. This course provides
the basics for project management by introducing
essential project management concepts and methods.
Through discussion, workshops and real world examples,
participants will learn how to identify project components,
organize them effectively and control the project from the
earliest steps of developing the project charter through
the final steps of a project - documenting lessons learned.
Discussions on how a business analyst participates in a
structured project management approach in an
organization are included.

Enterprise Analysis and Domain Modeling
BA-002, Duration: 2 Days

This course presents the concepts and techniques
necessary to effectively understand and model business
processes and business domain using the de facto Unified
Modeling Language (UML). This course will explain why
business modelling is essential in building information
systems.

The course demonstrates how to build models that
express the complex business requirements, while
remaining accessible to the business clients through use-
cases and the Unified Modeling Language. The business
modelling that will be discussed will be used as input to
systems engineering.
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Eliciting, Documenting and Managing
Requirements

BA-003, Duration: 3 Days

This course provides practical skills necessary to effectively
capture, model and analyze user-driven requirements.
Participants will have a better understanding on how to
NEBLINSaSyd agkKl
communicate better with business experts, systems
analysts, designers and developers. In depth practice of
use cases will be experienced where functional
requirements shall be derived from and harvesting of non-
functional requirements are drilled down. Participants will
learn how to identify and translate business goals and
needs into system features, and use them to derive both

functional and non-functional system requirements.

This course discusses the following knowledge areas from
BABOK: Requirements Elicitation; Requirements Analysis &
Documentation; Requirements Communication.

Methods in System Analysis and Solution
Design

BA-004, Duration: 3 Days

This course discusses in-depth discussions of object-
oriented analysis and design (OOAD), and how OOAD uses
the Unified Modelling Language. The course presents UML
in the context of OO analysis and design, showing how the
various UML diagrams can be applied at different stages of
the project lifecycle. The emphasis is on how UML is used,
rather than simply what it is.

iKS &aeadGsSy

Solution Verification and Validation
BA-009, Duration: 2 Days

This course presents the building blocks of testing
solutions. It discusses all necessary documents to be used
as inputs to testing applications and the documents to be
developed within the testing processes including user
acgemtance testingRTechniqués ghRappriiaghgs to ke gsed
in analyzing cost versus benefits are discussed in detail.
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International Alliance of
Quality Professionals (IAQP)
Certification Levels

Level 1: Competence Assessed

Title:
[CqBA]

Certified Quality Business Analyst

Level 2: Principles Applied in a Project

candidate shall have 6 months to accomplish the
project case and request for assessment. A
reviewing board shall then be formed to assess
the completion of the project through document
reviews and face-to-face interviews.

3. Upon successful completion and justification, the
reviewing board shall certify that the candidate
has attained level Il certification.

CQBA, Fellow

1. The candidate should demonstrate the
required competences and aptitude as
described within the business analyst body of

Title: Certified Quality Business Analyst knowledge either through CqBA or another
[CQBA] international certification (e.g. CBAP of IIBA).
The said certification shall be submitted to
Level3:al Yy 3SR .1 Qa Ay Iy 2NBI Y e sleefind 3myittee for approval and
Title: Certified Quality Business Analyst, endorsement for assessment to level Ill.

Fellow [CQBA, Fellow]

CqBA

CQBA

Graduate of any four-year degree course
With I.T. background

Proficient in written and oral English

The candidate should demonstrate the required
competences and aptitude as described within
the business analyst body of knowledge either
through CqBA or another international
certification (e.g. CBAP of I[IBA). The said
certification shall be submitted to the steering
committee for approval and endorsement for
level Il.

Upon endorsement and assessment, the
candidate shall submit a letter of intent to apply
for CQBA with the intended project case. The
project case must demonstrate practical
application of the body of knowledge. The

2. The candidate should demonstrate the
practical application of the body of
knowledge through a project case as certified
by a reviewing committee as endorsed by
Digileaf Inc.

3. The candidate should demonstrate the
required competences and aptitude as
indicated in the ASQ Certified Manager of
Quality/Organizational Excellence.

Target audience: Anyone working within the roles of
business analysis, systems analysis, requirements analysis
or management, project management, consulting or
process improvement.
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