4§ C——— o —
Dgé&; D|G LEAF INC: Leading Excellencermng Fdows
IGILEAF

-_—

ENTERPRISRUALITY

Service Dec|

Contact Information:

DIGLEAF INC.

Suite 2B Basic Petroleum Bldg., C. PalaBta
Legaspi Village, Makati City, Philippidi@29
Contact Number(02)864-0403, (02) 8649596
Email: info@digileaf.com
Website: www.digileaf.com

| Leading Excellence Among Fellows



DiGiILEAF

About the Company

DiGiLEAF

[A@P

International Alliance of Quality

DIGILEAFINC. is a solutions provider foundetb alleviate the
level of service quality awareness and practices in
organization. Its mission is to help businesses achiev
organizational excellence through the devetoent of its human
resources and leveraging the use of technology in business.

DIGLEAF- Leading ExcellenceAmong Fellows, provides
cost effective quality training programaudit, management, and
consultingservices. The company is servicing 100+ corgsato
date.

International Alliance of Quality Professionals (IAQF
registered in The Netherlands, was founded in 2009
representatives of three countries namely, The Philippines, -
Netherlands & Iran. The Alliance believes that by sharing po
information and training, it will be able to strengthen the work
quality professionals embedded in any role in any organization
foster the good practices in each industry in a spec#gion and
to elevate these to an international level, thus forming be
practices that could be replicated in other regions of the world
well.

At present, the Alliance grants the certification for the followir
Enterprise Quality programs adminiseer by DIGILEAFINC.

91 Certified Enterprise Quality Professional

1 Certified Six Sigma Green Belt

1 Certified Six Sigma Black Belt

9 Certified Lean Change Agent for Manufacturing
9 Certified Lean Change Agent for Service

1 Certified Competence Development Professional
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I About Enterprise Quality
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from Motorola, Lean from Toyota and other much highly advanced concepts of TRIZ and DFSS creates an irony of clarity and confusion; more

like ebony and ivory, or a yin and a yang. The delight is manifested on the thought that holistic approaches are allahtbt@vaspond to

GKS o0dzaAySaaqQ ai NI G ScarasOmayufaduring o s€nicBi@vaverZthe elBoiyysisle m@ nbt be disregardétbw do |

really begin my quest towards achieving high maturity towards Quality Managentt®re a proper tinng towardsdeploymentof Lean or

Six Sigma or other mod@&l$iow can it be linked towardse strategic goals of the organization and further realized in the botton?line

Building Quality Excellence should start sowigere.

The ENTERPRISQUALITYTrack aims to provide industriesgardless if it is

Manufacturingor Service the bodies of Knowledge pertinent towards Qualit :

t NI OGAO0Sa 3 az2RSta GKIG RNAOS (&S EEER T AySo ¢

To thethree-point thrust of the Enterprise Quality Track.
§f Customer Satisfaction and Innovation

Models & Practices that ensure fulfilment of customer requirements, problem solving
meet the desired targets & ideation for innovationleverage opportunity

1  Process Optimization

Customer Satisfaction &

Tools & Techniques that guide professionals in Mapping, Improving and Reengine
of Processes; inclusive of establishing metrics dashboards to promotebelaéal

approach to process managemen

1 TalentDevelopment | eeeeeiiiieiiessssssss s
The ThreePoint Thrust of Enterprise Quality

towards Profit Managment

Process Optimization Talent Developmat

People Management Approaches towards development of the skill set both of
mentor and the talent to be equipped to bring the organizatio its desired state.

. . ) . With the thruss in mind, this Tack is designed to fit
PathwayIn Assessing Quality Maturity of your Organization the Quality Maturity Levethe organizion is now to

fulfil their specific Qualicentric needs.

Level 05is the enterprise equipped with the)

right DISCIPLINE & THINKINGTERN to
sustain and leverage performance bj CERTIFICATIORROGRAMS

continual improvement & innovation? These are certification courses given to understand t
pathway of Quality Maturity Qertified Enterprise
Quality Professiongl and specific body of knowledge
needed by Six Sigma Lean and Competence

Level 04Does the enterprise use a factuzdsed
approach towards managing customer & proce

performance? Development
Level 03Were the repeadble processes within the) MODULARIOURSES
enterprise been standardized and defined These are modularraining courses that will responc
to the specific body of knowledge needs of ¢
Level 02Have we made our processes repeatadiel consistento organization. The list of modular courses are giv
achieve its goal? relative to General Quality, Statistical teolinder Six
Sigma Process Optimization techniques under Lei
Level 01Do we know the value of what we are providing and People Tradknder People Management.
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About the Company
About Enterprise Quality
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Certification Programs

Certified Enterprise Quality Professional............ccocviiiiiiiiiecc e 06
Certified Six Sigma Green BelL...........coooiiiiiiiiiiiiiiee e veeeeens 07
Certified Six Sigma Black BelL..........ccooiiiiiiiiiiiiiiee e 08
Certified Lean Change Agent for Manufacturing..........ccccccceevveviiiieresiiinen. 09..
Certified Lean Change Agent fOr ServiCe.........oocvuvviiiiiiiiee e 10
Certified Competence Development Professibn............ccccccveeviiiiveeeiinen. 11

Modular Courses

General QUANILY.........evieii et 12...
SiX SIgMa & BEYONT......coiiiiiiiiieii e 14
Lean ManagEMENT........coeveirieruiiiiiiiieas e e e e e e e e e e e e e e e e e e e e e ner e s 16
People Management............uiiiiiiiiiie e 18
Client POIfOlO. ......cveie et 20
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Course Directon

39X SGMA & BEYOND

Course
Code

Course Tle

SX001 Leading & Mnaging in a Six Sigma 1
World
CERTIFICATIORROGRAN SX002 Measurement System Analysis 1
‘ Program Tike SX003 Hypoth_esis Testing for Advanced Da 3
Analysis
Certified Enterprise Quality 15 SX004 Linear Regression Modelling 1
Professional SX005 Logistic Regression Modelling 1
Certified Six Sigma Green Belt 10 SX006 | Design of Experiment Fundamentals| 1
Certified Six Sigma Black Belt 20 SX007 Design of Experiment Advanced 1
Certified Lean Change Agent for 5 Screening & Optimization Technique
Manufacturing SX008 Understanding DFSS 1
Certified Lean Change Agent for 5 Design for Six Sigma Roadmap
Service SX009 Reliability Analysis 1
Certified Competence Develoyent 5 SX010 | TRIZ: Theory of Inventive Problem 1
Professional Solving
| GENERAQUALITY M [EANMANAGEMENT
Cg:éze L&:Title Cg::: Course Title
GQO001 Quality System Principles & Auditing 2 LNOO1 Lean for Manufacturing
GQ002 StrategyFocused Organization thru 1 LN-002 Lean for Service 1
Balanced Scorecard LN003 | Value Stream Mapping Techniques 1
GQO003 | TeamBased Problem Solving thru 2 LNOO4 | Identifying Time Traps &Process| 1
Quality Circles Constraints in Service
GQO004 | Cwtomer Satisfaction Index: Gauging 1 LN-005 5S & Visual Process Controls 1
the Voice of the Customer LNO06 | Customer BIl & Replenishment 1
GQO005 Understanding the Fusion of 1 Systems
EnterpriseQuality Models LN007 | PokaYoke MistakeProofing & 1
GQ006 Building an Effective Metrics System 1 Standardization Techniques
GQO007 Statistical Process Control: Detecting 3 LN-0OS Rapid Set)p Methodology & Work 1
Process Variation & Capability Balancing
GQ008 | Root Cause Analysis & Risk 1 LNO09 | Total Productive Maintenance 1
Management Techniques LNO10 | Kaizen Blitz: Agile Approach to Proc{ 1
GQO009 | Graphical Toolbox for Data 1 Optimization
Interpretation & Analysis
GQO010 IMAGINEERING: Innovative Thinkindg 1 PECPLEMANAGEMENT
Techniques
GQ011 | Change Management for Sustaining 1 Course Course Title
Success o . -
GQO12 Measuring Financial @ for 1 PROO1 Learning Manageme_nt: Developir]
Continuous Improvement Top Talents frqm Within - -
PR002 Skill Set of a Highly Effective Trainer 1
PR003 Analysis for Learning Effectiveness 1

©0000000000000000000000000000000000000 ©eccc0ccccccccccc00cc0ccce eeccccce

*For corporate training, special arrangements on fees and dates ¢
applied and tailoffitting of course content is allowed

*Detailed Course Outlines are available upon request
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CERTIFICATIORROGRAM

Certified Enterprise Quality Professional

This15-Training Day &tification Program is designed to cater to the strategic role of Quality Management with the objective

of stakeholde satisfaction, process optimization and even raising the bar towards innovation. This program is developed to
build the competence level that will fuse the understanding of diverse quality models and harness a professional who can
gauge quality maturity foan organization and bring it forward.

Upon completion of this program, an individual shall obtain a holistic understanding of egetitsic frameworks and build a
customtit roadmap that will 8 Yy SNBAT § (2 (%&egi@ goBld. YHisi whlldioy 2usth@réin the formation of
understanding towards tools and techniques for metrics building, problem solving and ideating for innovation.

The knowledge areas in the curriculum are aligned with industry known body of knowledge in Strategic Manad&@ent
Balanced Scorecard, Six Sigma and Lean. Upon successful completion, the certified professional may earn further credits to
upgrade certification in Six Sigma.

Course Curriculum Can be upgraded to SIX SIGMA GREEN BELT and

BLACK BELT CERTIFICATION!

* Quality System Principles &uditing

* StrategyFocused Organization thru Balanced
Scorecard

* Customer Satisfaction Index: Gauging the Voice of tr
Customer 1  Equipped with the holistic understanding of Quali

* Understanding the Fusion of Enterprise Quality Mode Management thus can gauge the appropriate Quality

* Leading & Managing in a Six Sigma World initiatives or programs needed for a process division o
* Building an Effective Meirs System for the whole enterprise

What is the VALUE of an Enterprise Quality Professional?

* LEANThinking for Process Mapping & Optimization

* Statistical Process Control: Detecting Process Variati
and Capability

* Root Cause Analysis & Risk Management Technique
* Graphical Toolbox for Data Interpretation & Analysis
* IMAGINEERIN@novative Thinking Techniques

* Change Management for Sustaining Success

Be able to prioritize the order of projects necessary to
gain Quality Maturity or, select projects that is vital for
customers and would yield high financial savings.
Metrics-adept professional who can build a metrics
system or be able to enhance the current state and frg
there, apply logical analytics that will give sound
judgment for process improvement.
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CERTIFICATIORROGRAM

Certified Six Sigma Green Belt

[ [ I}
]
OO

J

A

Six Sigma hadraady managed to create its success path. GE from its Six Sigma deployment has invested a billion dollars with a
return of $1.75 billion in 1998 and an accumulated savings of $2.5 billion for 1999. ledufstfiowed suit not only in
manufacturing but inthe areas of service: Banks-dfabled sectors, Government, Telecommunications, Business Process
Outsourcing and even, Healthcare. Today, Six Sigma is NOT only a capability metric most people are afraid of. It I8l&,DISCIPL
a THINKING PATTERN of mobs$olvingising the objectivity of datanalysis.

This 10-Training Day &tification Program is designed talevelop theGreen Beltrole of leading a Six Sigma project. Such
leadership shall encompass mastery of Six Sigma roadmap (DégasureAnalyzelmprove-Control), adeptness in arriving at
the core reason of the problem and ability to mobilize people for change and sustenance.

Upon completion of this program, an individual sti@monstrate proficiency with the core analytical tools and the ratiiiyal
of the Six Sigma Problem Solving approact use them for positive financial impact and customer benefite training days

- are staggered to allow the individual to set the pace of their
Course Curriculum

identified project with the training. It is learning by doinigat
= — — they will be able to appreciate the value of Six Sigma thinking
* Leading & Managing in a Six Sigma World
* Building an Effective Metrics System
* LEANThinking for Process Mapping & Optimization
* Statistical Process Control: Detecting Process Variati The knowledge areas in the curriculum are aligned with industry
andCapability known body of knowledge i8ix Sigma and other areas such as
* Root Cause Analysis & Risk Management Technique
* Graphical Toolbox for Data Interpretation & Analysis
*Hypothesis Testing for Advanced Data Analysis The content was also built from theodndation of American

* Probability Theory Society foiQuality and Quality Council of Indiana.

* Parametric Distributions

* Testing for Goodness of Fit

* Testing for Variances

* Testing for Means

* Nonparametric Statistics

. . o . pg

* IMAGINEERING: Innovative Thinking Techniques Canbe Lpgrade i 5 X SIGMA BLACCDELT

* Change Management for Sustaining Success CERTIFICATION!

thus builds the desire to learn quantitative analysis.

Lean, Benced Scorecard and Innovative Thinking Techniques.

7 | Leading Excellence Among Fellows
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CG=RTIFICATIORROGRAM

Certified Six Sigma Black Belt

Six Sigma is here toast, creating the doublK St AE 2F G(G(KS 2NAIyAT FiA2y Q& 5b! (26l NRa
govern the multiple Six Sigma projects to be deployed across the businessit be in the operations, service or the support

side, the scalability of thprogram should be managed and the flexibility of handling problem solving regardless of its intricacy

should be well taken into consideration.

Course Curriculum This 20-Training Day @tification Program is designed tdevelop
the Black Beltrole of handling of multiple $iSigma projects,

* L eading & Managing in a Six Sigma World
* Building an Effective Metrics System ) )
* Measurement System Analysis Sigma maturity. The Black Belt acts as a mentor of the Green Belts

* LEANThinking for Process Mapping & Optimizaton ¢ KA OK YSNAR ia GKS AyiGSyairagdgSySaa 27F
* Value Stream Mapping Techniques

* Statistical Process Control: Detegj Process
Variation and Capability

* Root Cause Analysis & Risk Management Techniq
* Graphical Toolbox for Data Interpretation & Analysi Upon completion of this program, an individual shadl able to

* Multivariate Analysis demonstrate the skills in implementation of principles, science,
*Hypothesis Testing for Advanced Data Analysis

* Probability Theory
* Parametric Distributions and profit improvement. Black Belts may be utilized for several

program governance and organizational assessment towards Six

analytics and knowledge on other Enteg®iQuality models such
as Design for Six Sigma, Lean and TRIZ.

practices and techniques of Six Sigma for maximum cost reductio

* Testing for Goodness of Fit simultaneous Six Sigma projects or may operate as internal
* Testing for Variances

* Testing for Means . . . .
* Nonparametric Statistics also be utilized as instructors for problem solving and analytic

consultants, working with a number of teams at once. They may

* Linear Regression Modelling clases. The training days are staggered to allow the individual to
* Logistic Regression Modiel

* Design of Experiment Fundamentals

* Design of Experiment Screening & Optimization

* IMAGINEERING: Innovative Thinking Techniques
* Change Management for Sustaining Success known body of knowledge ik Sigma and other areas such as

* Understanding Design for Six Sigma (DFSS) DFSSTRIZ,Lean, Balanced Scorecard and Innovative Thinking
* Reliability Analysis

* TRIZ: Thery of Inventive Problem Solving
* Measuring Financial Gains from Continuous American Society faQuality and Quality Council of Indiana.
Improvement

set the pace of their identified projestvith the training

The knowledge areas in the curriculum are aligned with industry

Techniques. The content was also built from thlairfdation of

8 | Leading Excellence Among Fellows



CERTIFICATIORROGRAM

Certified Lean Change Agent

for Manufacturing

[9!'b yS3ALGSa al OKAI @StfAQa LINAYOALX S 2F a¢KS SyR 2dzadAafTAasa i

[ Sty al ydzFl Oldz2NAy3 1y2ey (2 0SS la ac¢z2ez2iGl t NPRdzOGA2y {eaiGsSvys
GKSY G2 LISYySGNIGS YIN)SiGa S opiblizaticizihas foR Earsveixdegidetl dop fagks and evera Y I NJ
become one of the top leaders in the automobile industry. How did Toyota do it? WASTE REDUCTION.

This5-Training Day &tification Program is designed to cater to the strategic roleescuting pocess improvement through

Lean. The thinking concentrates on identification of operations, service and information wastes that lurk within the business
processes and from there, execute techniques to remove, reduce or reengineer the current process Sdtey’ Qa8 LIKAf 2 & 2 LIK
to achieve the most efficient process, balanced and in smooth flow, without compromising the voice of the customer.

Upon completion of this program, an individual shall obtaitaitor-fit understanding- & G2 K2¢ ¢2@&2dbeQd YSOKI
applied to other verticals of manufacturing such as: Semiconductors, Food, Consumables, Electronics, Clothing, Publjshing, Fu
Pharmaceuticahnd more.Examples of applicable techniques are: Identification of Time traps, Calculation of Inventosy Tur

Systems for Warehousing and Maintenance, Optimizing calculation for Ordering & Service Agreements with Procurement, 5S
Management, & Calibration of Machines and equipments.

Course Curriculum

The knowledge areas in the curriculum are aligned with
* L EAN foMANUFACTURING industry known body of knowledge in Lean and
* Value Stream Mapping Techniques Engineering principles. The techniques are in reference

* 58 & Visual Process Controls . . . .
* Customer Pull & Replenishment Systems also with Lean Six Sigma Tool Book and American Society

(including Knban calculations for minimum safe batch size: for Quality.
* PokaYoke MistakeProofing and Standardization Technique
* Rapid SetUp Methodology & Work Balancing
(including Work Cell Optimization)
* Total Productive Maintenance
* Qver-All Equipment EffectivenesgOEE)
* Kaizen Blitz

9 | Leading Excellence Among Fellows



CERTIFICATIORROGRAM

Certified Lean Change Agent

for Service

Lean, having pioneered by Toydtastreamline processes has long beenradig towards it applicability tdanufacturing.

Can an industry whose nature is intensive towards emplayesomer encounters, service engagements instead of visible
consumer products be able to maximize the bfiseof a Waste Reduction Model? YES, we can.

This5-Training Day &tification Program is designed to cater to the strategic roleeskcuting process improvement through

Lean & mapping the Body of Knowledge towards the needs of Service Areas sucbnadlldd sectors, Telecommunication,

Business Process Outsourcing, Banking & Finance, GovernmenQfiiaekProcessing, and more. The thinking concentrates on

the value given by the specific service type and walk through the stream as to how the getvidte Fdzf FAt t SR® CNBY
concepts will be mapped as to how to address serergiric wastes such as the classic case of multiple hierarchical approvals,
inconsistency compliance to Work Processes, work routing and balancing issues, task mismeahaggsulting to unnecessary

overtime, time traps within processes and several diverse reasons of rework and delay.

Upon completion of this program, an individual shall obtaitaitor-fit understandingr &8 G2 K2¢ ¢2&2GF Q&4 YSOKL!
applied to Sernce. Techniques have bearustomized already on the Service -8it. Examples are: customized approach

towards identification of time traps in the service stream, Rdkke approach towards security of information and quality

assurance, visual controls iascading of Service Level Agreements and Work Guides, Adaptation of Rapjgl 8editing for

Lean & Agile Approach for process improvements.

The knowledge areas in the curriculum are aligned with industry known body of knowletigarrandServiceprindples. The
techniques are in reference also with Lean Six Sigma Tool Book and American Society for Quality.

Course Curriculum

* LEAN foSERVICE

* |dentifying Time Traps & Capacity Constraints in Service
* 5S & Visual Process Controls

* PokaYoke MistakeéProofingand Standardization Technique:
* Adapting 4Step Rapid Set Up for Service Processes

* Agile Approach to Process Optimization

10 | Leading Excellence Among Fellows
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CERTIFICATIORROGRAM

Certified Competence Development

Professional

Organizations need not only produce high quality value, but high talented people. ThTraining Dayertification program

is designed to develop the primary knowledge and skills towards growingedprming individuals from within. This program
is catered not only to Human Resource professionals but fondilNiduals who foster the role of training and managing the
learning of employees in all araagrom operations, support service up to leadership ranks.

Upon completion of this program, an individual shall obtain understanding of the framework towardpiegeb Training
Development Process within the organization commencing from enteraride assessment of learning needs until verification
of learning effectiveness and experience through quantitative analysis.

The knowledge areas in the curriculum at@m@ed with industry known body of knowledge in Training Within Industry (TWI)

LA2YSSNBR o0& ¢2e2i(F 6KAOK A& Iy AyiSaNIft LINI 2F ¢2e2il Q&

Process). Also, the course obtained knowledge areas ffiehd books launched by American Society for Training &
Development (ASTD).

Course Curriculum

The course curriculum is designed
Organizational Direction towards pattern e 4Step Talent Devel o
Talent Development = o
FPeIl Process which starts from organization:

Learning Management: = = =
. direction towards talent development unti

Developing Top Talents from — = =
the quantitative analytics towards learning

Within
Critical Knowledge Identification
for Learning
PP 002
Skill Set of a Highly-Effective
Trainer

PP 003
Analysis for Learning
Effectiveness

Verify Learning & Success

11 | Leading Excellence Among Fellows
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General Quality

Quality System Principles &uditing
GQO001, Duration: 2 Days

This course provides an introduction towards
understanding Quality andinking it towards principles
placed by different management system standards. This
intends to integrate the objectives of suclodels that will

aid in determiing priority for the organization. This course
will further detail the procesvased approach ofSO
towards Quality Management System. It runs through the
PlanDo-CheckAct Cycle of ISO 9001:2008 standard
beginning from management sponsibility towards
quality, asurance of resources, service provisions and
quantifying peformance. It will providethe train of
thought beginning at establishing a custoriecused
process meeting both the voices of the stakeholders and
the business. This course will also provide the individuals
the skills for Quality Auditing commencing from building of
Quality AuditPlan until Closure of Corrective Action made.

StrategyFocused Organization thru Balanced
Scorecard

GQO002, Duration: 1 Day

This course is linked toward®uality Management
{eadsSyQa N lMahagdner yRésponsibility
which emphasizes realization efrategic objectives from
the decision makers down to the delivery and shared
service centres. This course is linked towards Kaplan &
Norton's mechanism of BALANCED SCORE&RBIEing
that organizational goals are achieved by creating
strategies both on ifancial aspects and its drivers:
Business Development, Customer Concern, Process
Capability and Employee Development. This will provide
knowledge towards linkage of Operations Excellence
Models towards the critical needs of the organization and
how it canbe translated to measurable goals.

Team Based Problem Solving thru Quality
Circles

GQO003, Duration: 2Days

This course provides the fundamental learning towards the
framework for Continual Improvement. Following the
PlanDo-CheckAct Cycle, this will aer the roadmap of
the 8 Quality Circle Story that will guide the individuals
towards the stegby-step approach of Problem Solving.
This serves as the springboard in formulating Corrective &
Preventive Action and, causal analysis vital to meet
customer regirements. This course is ideal for
organizations and individuals who are starting their
deployment for continuous improvement projects.

Customer Satisfaction Index: Gauging the
Voice of the Customer

GQO004, Duration: 1 Day

The course intends to capture €amer Requirements
and translate it to a measurable metric that will provide
baseline towards continuous improvement. This
encompasses customer requirements which are explicitly
stated and those which are based on perception. This
course shall provide témiques in gathering customer
requirements and how to manage analysis for customer
perception generated data often gathered through survey.
It will run through creation of effective survey tool and
proper graphical and descriptive analysis of the results.

Understanding the Fusion dEnterprise Quality
Models

GQOO05, Duration: 1 Day

The course shall commence with knowing the value of
quality management system standards and synergize it
with optimization methodologies- PDCAKaizen Projects,
Business ProcesReengineering,Six Sigma, Lean, Lean
Sigma, DFSS, TRIZ and Balanced Scorecard. The course
AyiSyRa (2 LINBOGARS I KI g1 Qa
to equip the professional with the right knowledge of
assessing the quality maturity of an organization dred

able to design an appropriate quality program for
governance. This course aims to build professionals the
Championship role of diagnositige right Quality Pathway
GKFG oAttt | FFSOG tI NBSCt @
customer satisfaction and furédr be translated to the
bottom line.

12 | Leading Excellence Among Fellows
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Building an Effective Metrics System
GQO006, Duration: 1 Day

Garbage IN Garbage OUT; a metrics system that is
designed improperly will be meaningless to provide signal
against capability of achieving customer requirernsen
Thus, this course is focused on providing framework in
building reliable metrics that will be reflective of how you
meet the needs of the customer and controlling your
process performance. This course will go through
formulation of metrics, diagnosingcurrent metrics
reporting scheme, calculating right sample size and
designing a data collection plan. Moreover, this course will
also walk you through the right ways of calculating for
commonly used metrics on: Delivery Performance &
Timeliness, Accuracyuality Yields, Rate of Production,
Manpower Utilization, Nostompliance and Complaint
Incidences and Cost of Poor Quality (CoPQ).

Statistical Process ContraDetecting Process
Variation & Capability

GQO007, Duration: 3 Days

Fulfilling customer requirem@s is more than tking the
average and comparavith the target. Oftentimes, this
result towards false alarm improvementgaking actions

to situations which are influenced only by few incidences
pulling the behaviour up or down, thus they are called
outliers. This course shall provide the foundation towards
understanding process trending and knowing when or
when not to react based on the movement of the process.
It will also run through basic analysis of looking into-out
of-control points, process shiftdrends, cyclicality or even
detecting measurement errors in the process. This is vital
towards metrics segmentation such as Productivity or
Timeliness Trend, looking into Quality per day or per staff,
& counts of complaint incidences. Also, this coursd w
provide the proper way towards calculating how the
process is capable against the customer needs. These
include calculating capability ratios, yields and also, walk
through the individuals on the rationality of sigma level. As
part of the synthesis, 8 course will further link process
variation against capabilityhat if the average is within
the target but there are lots of outliers, can we still say
that we are capable? Which one should | address first,
consistency of behaviour or meeting the tatgeThis
course will take you through this.

Root Cause Analysis & Risk Management
Techniques

GQO008, Duration: 1 Day

The missing link between a problem symptom and the
solution is the mere questioning of WHY. This course
provides the thought process that lsing a problem is not
tantamount to putting a bandage now and be at mercy
that it will not recur. This course puts emphasis towards
that missing link: Root Cause Analysis. This will provide
ways of understanding how to identify right process
centric rootcauses, separating them from grievances and
administering teams to provide relevant and unbiased
insights towards the source of the problenMoreover,

the course will also cater to cases where there is minimal
to no room for failure. In such case, risk magement is
proper to identify potential failure mode just before the
process has started. Thus this course will equip the
individuals the foundation as to how to react before the
problem begins and when it begins.

Graphical Toolbox for Data Interpretatio&
Analysis

GQO009, Duration: 1 Day

Have you ever fell into the pit of graphing several trends in
one chart that resulted to a glary analysis or, been
presented with multiple bar graphs that only conveys one
thing? These and more are the common signalseifg in

the Graphical Limbe-being at lost towards what graphical
tool to use to effectively aid in data interpretation and
how to suitably use them most especially in factor
comparisons (e.g. Productivity per Shift, Quality Yield per
Staff, Timeliness g Work Difficulty). This course shall
walk through the mechanics of commonly used Graphical
Tools and how they should be suitably used respective of
RFGlI aStao LG oAttt | faz2
resulting towards poor data presentation angporting.

IMAGINEERINGnnovative Thinking Techniques
GQO010, Duration: 1 Day

Where Problem Analysis ends, thinking GQRTHEBOX
begins. This course intends to bring the individual beyond
the rigors of statistical analysis and place focus on Creative
Ideation vital for Solution Formulation. Innovative thinking
courseincludes techniques that will condition the mind to
combine imagination and engineering thugalled

13 | Leading Excellence Among Fellows
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"Imagineering*translation of a conceptual idea or pattern
of thought into a workabledution towards a constraint.

Change Management fdBustaining Success

GQO011, Duration: 1 Day

This course is designed to provide improvement and
standardization methodologies that will control change
brought up by elimination of process wastes, reductain
issues, reengineering or other forms of continuous
improvement. This course will touch on documentation
strategies, metrics establishment and seKill techniques
that will manage stakeholders and inputs in evolvingl@S
process to the next phase ofrqress performance. This
course is vital in the coverage of Improve and Control
Phase of Six Sigma and also, the culminating point towards
deployment of process standardization projects.

Measuring Financial Gains for Continuous
Improvement

GQO012, Duration 1 Day

For every continuous improvemerproject comes the
question of low is it reflected to the Bottom Line? How
does it answer the Voice of the Business? This course shall
pave way on the needs of the stakeholders to quantify
success of continuous imprement projects into
monetary language. This course shall cover the Financial
Audit Process for Savings Declaration of Projents the
Measuring Techniques touantify improvement value.
This is suitable for organization who run Kaizen,
Reengineering, Aomation, Lean or Six Sigma who are at
the lookout of finding a structure towardsnderstanding
LINE 2fB&hdiah returrs.

Six Sigma & Beyond

Leading & Managing in a Six Sigma World
SX001, Duration: 1 Day

Six Sigma is MORE THAN A METRIE,a PROBLEM
SOLVING METHODOLOGY or, a STRATEGIC IMPROVEMENT
PROGRAM. This course aims to demystify Six Sigma
overriding its statistical rigors with the logical rationale of
the model. The objective of the course is to diminish the
impression that Six @na is a statistical course, there is
DEFINITELY more to it. The course shall-tmatkigh the
evolution of the model and the roadmap towards problem
solving: DefineMeasureAnalyzelmproveControl. This
will answer the most frequently asked questions agai

Six Sigma, the likes of Do | need to use all the tools? What
is the difference of Six Sigma Green Belt and Black Belt?
How is it compared with other Operations Excellence
Models? Is Six Sigma a Kaizen Project? More so, this
course puts emphasisn the & LI2 y 4 2 NR& NRf S
identifying the right projects, getting it right the first time
making this the counterpart of Six Sigm@hampions
Training

%

Measurement System Analysis
SX002, Duration: 1 Day

Every data analysis should guarantee the sanitythef
measurement; otherwise, measurement errors will
impede the validity of any assertion the analyst may have.
Such errors occur when inspectors are inconsistent with
each other, machine systems are not calibrated or,
measurement gages are not precise. sTtdourse will
provide the knowledge towards diagnosing integrity of the
data through the Measurement System Analysis (MSA)
approach walking to different parameters of data
reliability. This will also covehe tools: Gage Repeatability
& Reproducibility Aalysis and, Attribute Agreement
Diagnostics.
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Hypothesis Testing for Advanced Data Analysis
SX003, Duration: 3Days

leLRiKSara ¢SadtAay3aQa
decision in the state where graphical tools are insufficient
to provide a conclusih. This course will cover the context

of Inferential Statistics commencing from understanding of
known distributions and appropriate tests for comparison
purposes. Examples of use could be: comparing
Productivity per Shift or per Analyst, or seeing the
difference of Accuracy per product or service type.
Hypothesis Testing is the most powerful tool in providing
objective decision in conducting comparative analysis to
arrive at the focused root cause in problem solving.

Linear Regression Modelling
SX004, Duration: 1 Day

This is an advanced statistical course catered to analyze
the effect of independent variables to a metric which is
continuous in nature. An example would be assessing the
influence of Tenure, Age and Accuracy of an operations
staff with reqrds to their TurpPAround Time. Linear
regression islsowidely used in biological, behavioral and
social sciences to describe possible relationships between
variables. It ranks as one of the most important tools used
in these disciplines.This is suitall for Six Sigma
practitioners or for individuals who have interest in
equipping their knowledge on higher level of analytical
probing.

Logistic Regression Modelling

SXO005, Duration: 1Day

Logistic regression is a predictive analysis, like linear
regresion, but logistic regression involves prediction of a
dichotomous dependent variabléThe predictors can be
continuous or dichotomous, just as in regression analysis
For example, the probability that a person has a heart
attack within a specified time p®d might be predicted
from knowledge of the person's age, sex dmably mass
index Logistic regression is useextensively in the
medical, social, business well as markeng applications
such as prediction of a customer's propensity to purchase
a product or cease a subscriptiohhis is suitable for Six
Sigma practitioners or for individuals who have interest in
higher level of analytical probing.

Design of Experiment Fulamentals

SX006, Duration: 1Day

to determine significant effect of different factors to a
metric under studyOften the experimenter is interested

in the effect of some process or interventiofthe
"treatment") on some objects (the "experimental units"),
which may be people, parts of people, groups of people,
system platforms etc. An example could be optimizing
learning effectiveness depending on the manner of
training delivery, the trainer pifie, the schedule even the
trainee background. This is also suitably used to determine
effectiveness of innovation projects and identified
improvements. This course will cover the basics of Design
of Experiments, measuring significant factor effects and
structuring of Experimentation Model. This is suitable for
people in the role of doing innovation, research,
development and improvement initiatives.

Design of Experiment Advanced
Screening& Optimization Techniques

SX007, Duration: 1Day

This carrse succeeds the fundamentals of Design of
Experiment emphasizing on areas where a Full Factorial
Design cannot be conducted. This course shall cover:
Fractional Factorial designs, Resolution Levels, Optimizing
DOE Models and Evolutionary Operations. Thisuitable

for DOE users who would like to advance the applicability
of the tool towards factor effect comparisons under the
constraint of time and effort to conduct all the needed
experimental runs.

UnderstandingDFSS Design for Six Sigma
Roadmap

SX008, Duration: 1Day

For industries where failure is critical like in Aerospace,
Energy or even Healthcare, can we sit down still in a board
room and analyze the root caus&®e can, but there must

be a better way. For processes where there is minimal to
no room for failure, DFSS is designed as apiskention

Y2 RSt G261 NR&a al ¥S3dzZt NRAY 3
needs. Design for Six Sigm@FSPHis a separate and
emerging businesprocess management methodology
related to traditionalSix SigmawWhile the twls and order
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used in Six Sigma require a process to be in place and
functioning, DFSS has the objective of determining the
needs of customers and the business, and driving those
needs into the product solution so created. DFSS is
relevant to the complexystem/product synthesis phase,
especially in the context of unprecedented system
development. It is procesgenerationin contrast with
process improvement DFSS is applicable across all
industries most especially if the intention is to Redesign or
Reengieer Processes.

Reliability Analysis
SX009, Duration: 1Day

The function of reliability engineering is to develop the
reliability requirements for the product, establish an
adequate reliability program, and perform appropriate
analyses and tasks to ensutke product will meet its
requirements. This course shall coverengineering
techniquesused in reliabilityanalysis such as reliability
prediction, Weibull analyss, reliability testing and
accelerated life testing. Because of the large number of
reliability techniques, their expense, and the varying
degrees of reliability required for different situations, most
projects develop aeliability program plarto specify the
reliability tasks that will be performed for that specific
system This course shall provid@owledge on the macro
framework that can be applied to govern the Reliability
program. This is suitable for manufacturing companies and
industries applying Lean strategy.

TRIZ: Theory of Inventive Problem Solving

SX010, Duration: 1Day

TRIZ is a romargd acronym for Teoriya Resheniya
Izobreatatelskikh Zadatch translated as Theory of Inventive
Problem Solving. TRIZ is amethodology tool set,
knowledge base and modelbased technology for
generating innovative ideas and solutions fproblem
solving TRIZ provides tools anthethods for use in
problem formulation,system analysjdailure analysisand
patterns d system evolution (both 'as' and 'could be').
TRIZ, in contrast to techniques such lasinstorming
(which is based on random idea generation), aims to
create analgorithmic approacho the invention of new
systems, and the refinement of old systems.
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LEAN Management

Lean for Manufacturing
LNOO1, Duration: 1Day

Simply put, Lean is a Waste RedoictManagement Model
AYUiSyRAY3 (2 2LIAYATS (GKS
without hampering or compromising the need of the
customer. Lean has been a proven methodology
developed by Toyota to protect their profit margins by
efficient administration of resources within the
organization. Lean for Bhufacturing course shall cover
the general framework of the model, list of operational
glraisSa FyR GKS oFardoa 27
to do the Value Stream Mapping. This course is perfect to
be deployed across rank® set the idea that Efficiency is
not only the responsibility of the manager, it is the
responsibility of all.

Lean for Service
LN002, Duration: 1Day

Lean is more often misconstrued thati suited only for
manufacturing. Not true Lean applies in every business
and every process. It is nohly a tactic or a cost reduction
program, but a way of thinking and acting for an entire
organization.¢t KA & O2dz2N&ES &KL ¢
applicability going to the Service side:dfabled sectors,
Finance, Government, Healthcare, BPO and other
administrative areas. This will present how the tools and
techniques of Lean can be tailfitted to manpower
dependent services and how it can be extended not only
to operations but to supportfunctions as well such as
Recruitment, Training, Supplier Management,IT and
Facilities.
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Value Stream Mapping Techniques

LN002, Duration: 1Day

Value stream mappinig a Lean technique used to analyze
the flow of materials, motion or information currég
required to bring a product or service to a consumer.
Value stream mapping is a helpful method that can be
used inLean evironments to identify opportunities for
improvement in Timeliness, Lead Time and Inventory
Although value stream mapping is afteassociated with
manufacturing, it is also used in logistibsisiness process
outsourcing, supply chain, service related industries,
healthcare, software development and product
development. This course shall cover the mechanics of
Value Stream Mapping and ways to build and criticize the
Current State Map going to the future desired goal.

Identifying Time Traps and Process Constraints
in Service

LN004,Duration: 1Day

Time traps insert delays into a process. They are
sometimes erroneously labelled as bottlenecks. The term
Go20Gt SyS01¢é A& AYLINXKifguishS
between steps that inject delays (time traps) and those
that cannot operate at required levels (capacity
constraints). This course shall cover both, and relate its
applicability to Service Areas. This course will cover
identification schemes foldong lead times, misaligned
sewvice level agreements, multiple approvaland
information flow wastes. This will also provide knowledge
towards attacking such constraints and corresponding data
analysis to validate the significant change from the
baseline to the improved process.

5S & Visual Process Controls
LNOOS5, Duration: 1Day

5S pr@ram is one of the core components of establishing
a Visual Workplace. The 5S program puts emphasis on
having visual order, organization, cleanliness and
standardization. Its implementation can be achieved on
affecting probability by cost reduction, imprevservice
delivery and assurance of safety within the working
environment. The principles underlying a Five S program at
first appear to be simple, obvious common sense. And
they are. But until the advent of Five S programs many
businesses ignored these dia principles thus a need to
re-track and go back to the roots of organizational

o SH§POg Rugation: dDay 5 & 5

standardization. This course shall cover the Roadmap
towards 5s and techniques for deployment.

Customer Pull & Replenishment Systems
LNO06, Duration: 1Day

This course shatover a Lean Manufacturing technique on
building an inventory control system that relies on
accurate estimates of usage rates and delivery lead times
to allow orders to be completed and to ensure stock does
not run out. The timing of a replenishment ordis crucial,

as buffer stock should not be allowed to run out during the
time it takes for a delivery to arriveThis course will run
through the mechanics of buffer calculation and
estimation of lead time as it relates to procurement. This
will also go lhirough tagging systems that are vital for Min
Max predictions and order quantity basis. This is suitable
for manufacturing industries and for individuals handling
Material Control, Procurement, Warehousing and Product
Distribution.

PokaYoke MistakeProofing &
Standardization Techniques

y2i RAA
Poka, 218 A& |
Under the banner of Lean, Pokake is a mechanism that
helps an individual to inhibit mistakes. Its purpose is to
eliminate any product or sere defects by preventing,
correcting or drawing attention to human errors as they
occur. The term can refer to any behavielraping
constraint designed into a product or service to prevent
incorrect transaction by the user. This is suitable not only
to manufacturing but mostly for the manpowentensive
environment of service sectors. Moreover, this course
shall go through as well on standardization techniques that
uniform work units, playing an integral part towards
reducing or preventing mistakes.

RapidSetUp Methodology &Work Balancing
LNO08, Duration: 1Day

Part of the thrust of Lean is to achieve continuous flow,
thereby removing all causes that might disrupt the
operations or service. This course shall cover techniques
on how to eliminate Setp & one of the disruption
wastes in the shop floor. This course shall go through the
4-step Rapid Satp approach and shall be aligned into its
use to Manufacturing and Service. Moreover, this course
will also provide knowledge on tools and techniques on
Work Balancing to reduce wastes of bottleneck steps. This
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is crucial in identifying right amount of manpower that can
be deployed in the operations.

Total Productive Maintenance

LN009, Duration:; 1Day

It can be considered as the medical science of machines.
Total Productive Maintenance (TPM) is a maintenance
program which involves a newly defined concept for
maintaining plants and equipment. The goal of the TPM
program is to markedly increase production while, at the
same time, increasing employee morale anjdb
satisfaction. TPM was introduced to achieve wastage
avoidance on quickly changing economic environment,
producing goods faster without the compromise of quality,
production of low batch quantity at the earliest possible
time and high customer satisfagon. This course will cover
the Pillars of TPM and how are they integrated to achieve
desired results in the production. This course is suitable for
Manufacturing in the role of Operations Management,
Maintenance and Industrial Engineering.

Kaizen BlitzAgile Approach to Process
Optimization

LN010, Duration: 1Day

Continuous Improvement Initiatives do not need years to
implement, it can take DAYS. The core principle of Kaizen
Blitz is to fastrack incremental improvements that are
already of common see or can be deployed within the
confines of the operation staff or of the people involved in
the improvement.lt is often termed as Agile Approach in
iKS aSNWAOS AyRdzAGNARSE (Kdza
alignment to both manufacturing and servicetire. The
target is to achieve improvement FAST. Kaizen Blitz is a
good springboard for industriehat are still starting their
Kaizen deployment track. It is by building fast, simple
success stories that will get the biry of stakeholders
towards progcts that optimize processes. This course shall
run through the context of Kaizen Blitz, when and when
not to use, what to expect and how to run it in as short as
2 to 10 days. Quality should start somewhere and can
happen FAST.
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Learning Management: Developing Top Talents
from Within

PRO001, Duration: 2Days

As Toyota quoted,"We do not build cars; we build people”.
Every new product, every prototype, every quality defect,
every kaizen activity is an opportunity to develop pkop
This course builds from that context which will mould the
philosophy towards Training & Development. The course
shall commence from understanding Human Systems
Model that will ingrain the role of Learning in the
organizational business map. This whlen discuss the
"Training Within Industry" Approach and will walk through
the 4step of Training Development Process putting
emphasis on the first 2 steps which are: Learning
Deployment Enterpris&Vide & lIdentification of Critical
Knowledge for Learning.ft@r the course, the individual
should be able to map the training needs of the
organization with respect to the critical skill set needed

per functional role and from there build the
Multifunctional Talent Learning Plan which is the
pigrcuisite obatoakeding coridict € t Ayl YI

Skill Set of a Highly Effective Trainer

PR002, Duration: 2Days

Everytraining sessionis a show and its make or break
greatly depends to how the trainer effectively creates a
learning experience, paving a way for the talents to be
developed in their respective functional role. d&r said
than done; his course is a field guide for trainers to learn
how to be there...In Front. This will cover Principles of
Adult Learning, Instructional & Cognitive Strategies, Hits
and Myths for Traines and more. This aims to equip a
trainer who would be able to deliver an engaging learning
session, without the setback of boredom or detachment
from trainees. At the end of the course, the individual will
also learn how to create a Training Session Piapping
the knowledge need and the teaching platform prior to
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actual TrainingDemos which will be performed ithe
class

Analysis for Learning Effectiveness

PR002, Duration: 1Day

Each learning's success is quantified by the learner's
experience and hovthe learner can bring the knowledge
towards i application. This course focusms that goal of
translating it to quantitative measures that will make way
for analysis. This will cover measuring techniques for
learner's perception, comparative studies Bfe and Post
Diagnosis and correlation of learner's performance both at
training and at work. Also, this course shall complete the
whole 4step Training Development Process which will
culminate at Verification of Learning Success.

19 | Leading Excellence Among Fellows



@

DiGiLEAF

Client Portfolio

‘ “’ A‘“ Philippine Airlines

e

ES CHINABANK

SGS

THE PHILIPPINE
STOCK EXCHANGE
INC.

g\\\\

RCBC

A YGC Member

Z\
NZ PLDT

Z \Y) PEOPLESUPPORT

IIIIIIIIII

20 | Leading Excellence Among Fellows



